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Overview 
As the country moves towards a measured reopening of the economy, we have now been asked to, and have carefully deliberated on how to educate all of our 
students from September onwards. Throughout the planning process our primary concern, as always, is the well-being and safety of all stakeholders which include 
our students, staff and their families.  

In September, we will open our doors to welcome all of our students back into the Academy with measures put in place to ensure that we can provide the best 
learning experiences for our students in a safe environment.   The information in this document sets out our approaches and details the measures put in place at 
Willenhall E-ACT Academy to ensure the well-being and safety of all involved; this remains as our greatest priority at all times.  

If you do have any concerns or questions please contact us via email at wea.info@e-act.org.uk 

Attendance 
All students are expected to attend the Academy from the first day of their phased return. The government have advised all education settings to operate a year 
group bubble model and to support this we will be operating a staggered timetable for the reopening of our Academy. This means that students in different year 
groups will arrive and leave the Academy at different times.  

 

Year  Arrival Departure 
7 08:15 15:00 
8 08:30 15:15 
9 08:45 15:30 
10 09:00 15:45 
11 09:15 16:00 

 

* All students must arrive at their allocated time and must not arrive late to the Academy to ensure there is no contact with other bubbles 

Students who will be commuting using public transport must adhere to the government guidelines on face coverings. Students will be expected to remove their 
face coverings and place it in their school bags before entering the Academy and then the student must ensure that they have sanitised their hands. Any disposable 
face coverings must be placed inside a carrier bag and disposed safely into lidded bins outside the building, before entering. 
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Movement Around the Academy 
All non-essential movement around the Academy will be avoided. Each year group bubble has its’ own designated route, break-out area, lunch area and toilets. The 
movement to and from break-out areas during the school day will be supervised and planned to ensure bubbles are not crossing. 

When moving around the Academy, staff will remind students of social distancing expectations – All movement is limited and on occasions where movement is 
necessary, all students will be expected to follow instructions provided by any member of staff. Failure to follow instructions will result in parental communication 
in the first instance. 

Tutor-time and Well-being 
We are committed to ensure that all of our students continue to receive a broad and balanced curriculum. We have also consciously taken necessary  
measures to ensure that the gaps in knowledge formed through the prolonged closure will be closed in the first instance upon returning to education. The new  
Academy day, during form time will commit to supporting our students’ mental health and well-being through the ‘Relationships and Recovery’ curriculum and a  
bespoke post-pandemic PSHE offering.  
 
Current government guidance obliges educational institutions to minimise large gatherings and consequently we have adapted the way in which assemblies will be  
conducted at Willenhall E-ACT Academy. Assemblies play a significant role in celebrating successes, sharing information and reaffirming key messages and so  
assemblies during this tentative period will now be broadcasted into the students’ learning environments. 

Relationships and Recovery Curriculum (R&R) 
We are very much looking forward to welcoming your children back to Willenhall E-ACT Academy.  We are used to welcoming our children back after extended 
breaks, however, we are very much aware that returning this time will be a very different experience for the children and staff at our Academy. 
 
Given the situation we have all experienced, there will be a strong focus on well-being when the students do return to school.  A Relationships and Recovery 
Curriculum has been devised and will be the focus of one session every day your child is in the Academy.  This Curriculum is based on supporting children following 
the prolonged time away from school during the COVID-19 pandemic.  The curriculum is being provided to all of E-ACT’s primary and secondary students. 
 
The majority of our teaching staff are Mental Health First Aid trained; as a whole team we have a vast skill set and knowledge to provide excellent emotional 
support to your child. 
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If you would like further information, have any concerns, or you would like to discuss further how you can support your child’s emotional well-being at home, 
please do not hesitate to contact Sarah Roberts, by email: sarah.roberts@e-act.org.uk. 

KS3 Curriculum 
At KS3 Willenhall E-ACT Academy will maintain a broad and balanced curriculum ensuring that students receive a broad range of knowledge preparing them to access 
KS4 and the wider world; however due to COVID constraints, considerations have been given around the delivery of practical subjects:  

 

Practical 
Subjects 
Reviewed 

Actions  Practical 
Subjects 
Reviewed 

Actions 

Music Theory based initially and practical aspects 
taught on a rotational basis 

 Science Practical demonstrations only – technicians to conduct 
demonstrations which are to be streamed into 
classrooms 

Drama  Theory based initially and practical aspects 
taught on a rotational basis 

 Art Revised curriculum to limit sharing and cross-
contamination with regards to equipment and other 
physical resources 

PE Students arrive to The Academy in PE kit and 
will have outdoor lessons where possible. 
In the case of extreme weather conditions, 
there are two indoor venues that can be used 
with social distancing 

 DT (Resistant 
Materials) 

2D graphics only 

IT Theory based initially and practical aspects 
taught on a rotational basis 

 Food 
Technology 

Practical demonstrations only – lead teacher and 
technicians to conduct demonstrations which are to be 
streamed into classrooms 
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Bespoke Catch-Up Curriculum for Year 7 
To build resilience and bridge the gap in learning due to the prolonged closure of schools we will be delivering a bespoke catch-up curriculum to all Year 7s. This will  

ensure students feel safe in the Academy context and will re-engage students into learning. The catch-up curriculum will culminate in a baseline assessment which  

will allow us to support students through their secondary schooling. 

KS4 Curriculum 
The KS4 curriculum has been amended to offer an increased allocation for Core Subjects. However, all option blocks are still being delivered physically at the Academy  

to assist timetabling and to allow continuity for in the courses that Year 11 students have already started. There will also be a simultaneous virtual offering to  

supplement extended learning of options subjects outside of Academy hours.  

 

There are also four computer venues that will be used exclusively for BTEC subject requiring access to IT. 

 

Due consideration will be given to curriculum offers (options) for students on an individual basis to allow them to focus on securing better outcomes in English  

and Mathematics. 
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Structure of the Day 

Year 7 Year 8 Year 9 Year 10 Year 11 

Tutor 
8.15 – 9.15 

    

Tutor 
8.30 – 9.15 

   

Tutor 
8.45 – 9.15 

  
Tutor 

9.00 – 9.15 
 

Period 1 
9.15 – 10.15 

Period 1 
9.15 – 10.15 

Period 1 
9.15 – 10.15 

Period 1 
9.15 – 10.15 

Period 1 
9.15 – 10.15 

Break 
10.15-10.30 Period 2 

10.15 – 11.15 

Break 
10.15-10.30 Period 2 

10.15 – 11.15 

Break 
10.15-10.30 

Period 2 
10.30 – 11.30 

Period 2 
10.30 – 11.30 

Period 2 
10.30 – 11.30 Break 

11.15 – 11.30 
Break 

11.15 – 11.30 
Period 3 

11.30 – 12.30 
Period 3 

11.30 – 12.30 
Period 3 

11.30 – 12.30 
Period 3 

11.30 – 12.30 
Period 3 

11.30 – 12.30 
Lunch 

12.30 – 12.55 
Period 4 

12.30 – 13.30 
Lunch 

12.30 – 12.55 
Period 4 

12.30 – 13.30 
Period 4.1 

12.30 – 13.00 
 

Period 4 
13.00 – 14.00 

Period 4 
13.00 – 14.00 

Lunch 
13.00 – 13.30 

Lunch 
13.30 – 14.00 

Lunch 
13.30 – 14.00 

Period 4.1 
13.30 – 14.00 

Period 5 
14.00 – 15.00 

Period 5 
14.00 – 15.00 

Period 5 
14.00 – 15.00 

Period 5 
14.00 – 15.00 

Period 5 
14.00 – 15.00 

 Tutor 
15.00 – 15.15 

Tutor 
15.00 – 15.30 

Tutor 
15.00 – 15.45 

Period 6 
15.00 – 16.00 
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Break and Lunch Time Plans 
Breaks and Lunch times will be staggered to minimise the risk of cross contamination across Year Group Bubbles and allows for the sanitisation of 
venues in-between usage. There are four break-out areas and three dining venues where the dining venues serve as wet break areas if needed. All students will be  
expected to have a formal ‘sit-down’ dining experience during lunch break. 
 

 Year 7 Year 8 Year 9 Year 10 Year 11 
Bubble Location Humanities Science Creative Maths  

English 

Break 1st Break 
Quad 

2nd Break 
Underpass 

1st Break 
Back of DT 

2nd Break 
Maths Quad 

1st Break 
Maths Quad 

Break Route Exit through M2 

Leave through 
attendance and 

through underpass 
gates 

Through DT workshop 
Exit through doors 

before A1 and down 
concrete stairs 

Left down the zig zag 
corridor left to DT and 

out through doors 
after A1 

Lunch 1st Lunch 
Dining room 

3rd Lunch 
Dining room 

1st Lunch 
Coffee bar 

3rd Lunch 
Coffee bar 

2nd Lunch 
Gym 

Lunch Route 
Down to science 

corridor and left into 
dining room 

Straight down the 
science corridor into 

dining room 

Straight down the 
swimming pool 

corridor into coffee bar 

Right down the 
swimming pool 

corridor into coffee bar 

Left down the zig zag 
corridor to DT and 

down the swimming 
pool corridor into the 

gym 

Toilets SEND Science Creative Maths English 

Fire Route Library/ 
Canteen Attendance Art/DT workshop Library/ 

Canteen English rooms 

Duty Lead Pastoral Leads Yr7 Pastoral Leads Yr8 Pastoral Leads Yr9 Pastoral Leads Y10 Pastoral Leads Yr11 
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Organisation of Learning 
All students will be set into a class within their year group based on their English and Mathematics targets. Government guidance allows students to mix within  
their year group but not with other students from different year groups. This means that each child is assigned a specific classroom and a specific seat in which  
students will remain and our teachers will move between classrooms to deliver lessons and minimise movement around the Academy. There will be  
limited movement within Year Group Bubbles for Year 10 and Year 11 students in order for them to access their options subjects. 
 
Student desks will all be front facing in classrooms and all students will be allocated into seating plans. This ensures that students are assigned to the same desk  
all of the time. Teachers will be required to maintain social distancing and teacher zones will be clearly marked in all classrooms. At no-time should a student enter  
the teacher zone. 
 
Classrooms will remain well ventilated and doors left open where possible. The wearing of coats will not be permitted anywhere inside the Academy  
building and so it is advisable that your child wears a white vest or t-shirt underneath their school shirt should they be prone to feeling the cold; students should not 
wear brightly coloured or printed t-shirts underneath their school shirt. 

Expectations in the Classroom 
• Students and staff will use hand sanitiser on entering each session within the day 

• All classrooms will be forward facing and have fixed seating plans for all students  

• Desks and chairs must not be moved from their location  

• Students are to remain seated in the classroom at all times 

• To maximise social distancing, teachers must avoid movement during lesson and stay near the front of each classroom 

• Group activities and any close contact between individuals will be avoided 

• Stationary and equipment must not be shared – students will be provided with all equipment initially but the responsibility of replenishing the equipment 
lies with students 
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Uniform  
All students must always wear full Academy uniform detailed below. 

All coats/jackets are to be removed before entering the building. 

 
Girls’ Uniform 

• Black blazer with purple piping and badge 
• Black knee length school skirt or black straight leg trousers in same fabric (no leggings or jeans) 
• White polyester/cotton shirt 
• School tie 
• Black V-neck jumper or plain black cardigan (optional but no other jumper may be worn) 
• Plain black shoes (trainers, boots or leisure shoes are not allowed) 
• Appropriate school bag, big enough to hold A4 folders 

Boys’ Uniform 

• Black blazer with purple piping and badge 
• Black trousers (no pattern, texture or demin) 
• White polyester/cotton shirt 
• School tie 
• Black V-neck jumper or plain black cardigan (optional but no other jumper may be worn, no logos) 
• Plain black shoes (trainers, boots or leisure shoes not allowed) 
• Appropriate school bag, big enough to hold A4 folders 

All footwear must be plain black and 100% polish-able and have no different coloured logos or symbols on them. We would also appreciate your support with 
encouraging your child to wear their uniform correctly, particularly having their tie fastened by the top button of the shirt and having it at an appropriate length 
(Academy badge below the knot).  Students are also not allowed to wear fashionable belts.  Female students must wear shirts that can be fastened to their neck 
and not come to the Academy in V-neck blouses.  
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Jewellery 
 
Students are permitted to wear one pair of small stud earrings and one small ring. Chains, facial piercings, naval piercings and tongue piercings are not permitted 
(they will be confiscated for parental collection). 
 

Equipment  
The sharing of equipment is not allowed and therefore all students must ensure that they have the correct equipment at all times. Students will be provided with all  

necessary equipment initially but the responsibility of replenishing the equipment lies with students. It is the students’ responsibility to ensure that they bring all the  

equipment to the Academy daily. 

 
Your child will need to have the following equipment at all times: 

• Dictionary (with Thesaurus is recommended) 
• Reading Book 
• Black Pen 
• Purple Pen 
• Green Pen 
• Pencil (HB) 
• Pencil Sharpener 
• Eraser 
• 30cm Ruler 
• Glue Stick 
• Scientific Calculator 
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Parental Appointments/Visitors on Site 
Any parents bringing or collecting a student to the Academy must not enter the site, and must drop the student at Furzebank Way entrance (and collect from here 
also); ensuring social distancing at all times. 

Parents will not be allowed to enter the reception area unless they have telephoned in advance and made an appointment. On entry to the reception area visitors 
must use hand sanitiser and adhere to any guidance issued by the reception team or any other member of staff. Meetings will take place in our newly dedicated 
ground floor meeting rooms only and this is to ensure we can fully track and trace any visitors to the site. For this purpose, visitors will also be asked to state with 
whom they have had contact when they sign out.  

Parents will continue to have access to Heads of Year via our new SIMS Parent App as well as the mobile phone system operated during this prolonged closure period. 
We ask for your consideration when using this facility as our Heads of Year are extremely busy and may be dealing with students. Please also remember that staff are 
teaching and will not normally be able to meet with you during the Academy day.  
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Actions if a student or staff member shows COVID-19 Symptoms 
 

 
 

Student or staff displays 
COVID-19 Symptoms

Staff/Student is isolated 
in the medical room 

(main reception) until 
safe to leave the 

premises (picked-up)

Send home and advise to 
self-isolate for 7 days
Household members 

should self-ioslate for 14 
days

Encourage to get tested

If test is negative, return 
to school and household 

ends self-isolation
If test is positive, move 

to confirmed case 
scenrio



 
 
Developing Tomorrow’s Leaders Today    

Headteacher: Mr A Bhugvandeen p14  

Actions if there is a confirmed case of COVID-19 in the Academy 
 

 
 

 

Student/staff tests positive 
for COVID-19

Inidividual recieves medical 
advice or treatment

Bubble (including any staff 
in contact with) sent home 
and told to self-isolate for 

14 days

All cases detected will be 
reported to Trust and 

Health Protection Team
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Behaviour and Safeguarding Addendum 
You can find addendums over-leaf to our safeguarding policy and behaviour policy which I ask that you all read. All students coming on to site must ensure that they 
follow instructions given by a member of staff at all times. 

 

Revised  

Appendix 1: Code of Conduct 

 

       Students in the Academy will be expected to:   
 

• Arrive and leave Academy at their allocated times 
• Avoid arriving early or congregating with others before or after the Academy day. Speak to a member of staff if your parent/carer normally collects you and 

will be not on time to collect you 
• Observe social distancing whenever possible and walk in single file around the Academy. There is no physical contact of any type at any time, this includes 

horseplay, hugging, handshakes or fist bumps 
• Students are not permitted to shout or sing within the Academy 
• There must be no coughing or spitting at or towards any other person 
• Follow instructions regarding coughing and sneezing: ‘catch it, bin it, kill it’. Avoid touching face at other times 
• Wash hands on arrival and regularly throughout the day, including before and after eating, using soap and water or hand gel 
• Follow the seating plan laid out by the classroom teacher. The seating plan is there for the safety of all  
• Do not move tables or chairs and do not leave your seat without asking your teacher 
• Children will eat lunch in their designated lunch area 
• Stay within areas that have been allocated at dinnertimes and breaks 
• Interact only with children from the same Year Group Bubble 
• Respect others’ space and property by not touching anything that you are not given permission to use 
• Do not share belongings (food, stationary, books etc.) with others and do not handle other people’s belongings 
• Inform a member of staff immediately if the student begins to feel unwell during the day 
• Use only the toilet designated to your group, only one person at any given time in the toilet; remember to wash hands thoroughly before exiting the toilet 
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 Students learning from home due to illness will be expected to:  
 

• Complete the daily register 
• Engage with Live Mathematics and English Lessons on the learning platform 
• Download all lesson resources from MS Teams and not overwrite the existing resources 
• Ensure that interactions made on the VLE education pages are appropriate and related to learning only  

  
Behaviour Management 
 
There may be occasions when staff will need to challenge behaviours which are not safe or conducive to learning. In order to effectively challenge and improve 
behaviour, leaders will actively promote non-confrontational behaviour management.  
 
Staff at all times will support students and remind them to adhere to the rules. Staff will use praise and verbal reprimand accordingly.  
 
A range of disciplinary measures will be implemented consistently, openly and fairly. The Academy reserves the right to apply the following measures: 
 

• verbal reprimand 
• setting extra work or repeating unsatisfactory work for completion at home 
• Instruct parent/carer to collect student from the Academy 

 
For all serious or repeated breaches of the code of conduct, the Academy reserves the right to instruct parent/carer to collect student from the Academy. 
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Safeguarding Addendum 

With effect from 15th June 2020 

In line with the DfE update ‘Coronavirus (COVID-19): safeguarding in schools, colleges and other providers’ on 20th May 2020, and in addition to the E-ACT 
Safeguarding & Child Protection Policy and Addendum V1, the below details the local circumstances that apply once the Academy is open under the latest Government 
COVID-19 restrictions. 

DSL  

DSL = Emma Little 

DDSL = Helen Fisher 

Other Safeguarding Team members = Mary Macdonald, Adam Chapman, Osei Sarkodee and Anosh Bhugvandeen 

Safeguarding Procedures 

If the DSL or DDSLs are not able to be on site then other members of the safeguarding team (or the most senior member of staff on site) must be contacted for any 
safeguarding concerns and the DSL or DDSLs will be contactable via phone at all times. All staff are informed of the lead member of staff on site each day. 

All decisions around risk assessments for the Academy to open have included both Health & Safety and Safeguarding considerations to meet our duty of care for all 
students and staff. 

The following actions will be completed by the Academy in order to address any safeguarding concerns for all students given the potential length of absence: 

• All children/families across the Academy will receive a call within a two-week cycle, this can be more frequent if required 
• Regular contact with children’s services for those children and families involved 
• The contact numbers and email of safeguarding team has been shared on the school website 
• All vulnerable students’/key worker students to be offered a place at the Academy and encouraged to attend 
• DSL and safeguarding team contactable at all times.  A member of the safeguarding team will be present everyday on site 
• All incidents/safeguarding concerns to be logged on CPOMs, safeguarding team to be contacted following the standard safeguarding policy and procedure 
• Home visit to be completed following approval from regional team where necessary  
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All students that have been identified as vulnerable in line with government criteria or as determined by the Academy will be offered on site provision. In collaboration 
with relevant local authority agencies (e.g. Social Care/SEND) Academy risk assessments will be reviewed and updated as appropriate to ensure the safety of all 
vulnerable students with a social worker or EHCP. 

Attendance/Registration 

All vulnerable students and those who are from the identified year groups from the DfE will be offered on site provision and will be encouraged to attend. This will 
include consideration for: 

• Review the risk assessment that was put in place with the social worker and family to determine if the student should stay at home during the lockdown period 
• Update the risk assessment to include agreed re-engagement strategies for return to school 
• Address any matters where the student is subjected to stigma as a result of attending school during the lockdown period 
• Allocated bubble in school to ensure a safe provision is offered  
• Consistency of staff allocated to each bubble to ensure minimal mixing 
• During regular calls home parents encouraged to take up the provision, any concerns followed up with appropriate staff member/department 
• Regular interaction with staff across the VLE to support students returning to the Academy 

Any parent/carer who declines this offer will be asked to provide the reasons why and attempts will be made to address any barriers with this conversation recorded 

Academy registers will be completed using SIMS each day and, whilst no penalties will be issued to parents/carers based on non-attendance at this time, the Academy 
will encourage good attendance in the following ways: 

• First day absence checks 
• Reviewing any barriers to non-attendance 
• Supporting students and parents/carers with strategies to ease the transition back into school 
• Ensure where required, appropriate referrals are made to external agencies and students are supported through pastoral interventions 
• Where appropriate, ensure students have access to support from external agencies e.g. speech and language therapy 
• Where social development has been impaired, create opportunities within the timetable to re-develop this skill set 
• Continuing the trust priority around mental health and wellbeing 
• There is access to designated staff for students to talk to someone about wellbeing/mental health 
• Review the frequency of this support at regular intervals 
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Wellbeing 

The following actions will be completed by the Academy in order to support students’ mental health and wellbeing: 

• Ensure all staff are vigilant to the signs of abuse and neglect 
• Ensure where required, appropriate referrals are made to external agencies and students are supported through pastoral interventions 
• Address any matters where the student is subjected to stigma as a result of attending school during the lockdown period 
• Where necessary, continue to provide additional support, such as food vouchers/parcels 
• There is access to designated staff for students to talk to someone about wellbeing/mental health 
• Put in place additional learning and emotional support that the student will need to reintegrate into school, including help to manage sensory issues and 

anxiety 
• Where required, arrange bereavement counselling sessions with a professional counsellor 
• Where social development has been impaired, create opportunities within the timetable to re-develop this skill set 
• Willenhall Academy hub space will be available for students 
• Relationships and recovery curriculum timetabled daily for all students, as well as additional resources uploaded to the VLE 
• Regular communication between teachers and children both virtually and in person where applicable 
• PSHE sessions timetables for in person and remote delivery 
• Continued support for those students engaging in 1-1 sessions with SEMH co-ordinator 
• Mental Health First Aid training to continue for staff and those already trained can offer additional support to students, parents and fellow staff 

Online Safety 

The Academy will continue to prioritise the safety of all our students online. The following actions will be completed by the Academy in order to ensure this: 

• Internet monitoring system installed on all computer devices  
• Deliver online safety seminars virtually to parents so that parents are equipped to monitor their children’s activity at home. Parents will also learn about privacy 

controls and parental locks 
• Teachers email, school telephone number and online reporting tool available to share any online safety concerns 
• Signposting for students and parents regarding online safety on our school website 
• Any concerns reported to relevant staff 
• Technicians to forward any concerns to safeguarding team following inappropriate usage by students 

 



 
 
Developing Tomorrow’s Leaders Today    

Headteacher: Mr A Bhugvandeen p20  

Welfare Checks 

Any student who is not attending the Academy will receive welfare checks in line with our duty of care for all students. 

In the physical Academy, students will receive support as identified above in ‘Wellbeing’. Any student who is expected to attend the Academy will be contacted on 
the first day of absence to confirm that they are safe and well. 

In the virtual Academy, telephone welfare checks will continue with identified students receiving additional checks based on need. This is in line with Addendum V1. 
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