
E-ACT Willenhall  Academy Year 7 Catch up funding 2018-2019 review 

 

Number of eligible pupils TBD Success Criteria 

Number of eligible pupils 48 (average scale score) 
59 (Reading) 
52 (Maths) 

 

Level of Catch-up funding estimated 25,900  

Focus of intervention/areas of spend  Cost  Success Criteria and Evaluation 

Academic coach for literacy and numeracy £10,000 Improvement in student’s WAG grades 
 
Evaluation: Whilst there is no significant 
improvement in the WAG grades. However, 
an increase was seen in reading ages and 
there are plans to continue to develop 
literacy and numeracy in year 8 through our 
nurture provision. 
 

Subject teachers offering extra intervention and support in Maths 
and English after school for targeted students. 

none Rates of progress to improve in both 
subjects.  
 
Evaluation: Intervention and support was 
given to students, however a more targeted 
approach is required through the nurture 
programme (ALPs) for 50% of students who 
are still working below age expected grades. 
 
 

Dedicated English and maths Teaching assistants to reduce 
teacher/student ratio 

£13,000 Accelerated progress in English and maths  
 
Evaluation: SEND department have 
introduced small intervention groups to 
develop literacy and numeracy alongside in 
class support. This has seen an increase in 
student progress (70%). 
 
 



Summer School – 48 students were invited to summer school to 

help bridge part of the literacy numeracy gap.  10 members of staff 

supported the summer school initiative, 5 hours per day. 

 

£2,000 Evaluation: Attendance was lower than 
expected due to a variety of reasons, 
However, those that attended showed a 
significant rise in confidence and social 
skills. And reported that they were better 
prepared for secondary school. 
 
 

Training & Freshstart programme including 1:1 reading £900 Improvement in student’s reading age 
 
Evaluation: Whilst using Fresh Start there was 

very limited or negative progress. McGrawhill’s 
box will be implemented to support students. as 
it has been shown to enable progress at other 
E-ACT schools. 
With Fresh starts all students have to be in the 
same level irrelevant of ability. McGrawhills 
allows all students to work at a level that is 
identified through testing. 

 
 

  



 

E-ACT Willenhall Academy Year 7 Catch up funding plan 2019 - 2020 

 

Number of eligible pupils TBD Success Criteria 

Number of eligible pupils 48  

Level of Catch-up funding estimated £25,977  

Focus of intervention/areas of spend  Cost  Success Criteria  

Nurture pathway – small group, targeted to meet student needs to 
allow them to succeed in main lessons.  Focus on key skills in each 
subject. 

£5,000 Students will be able to access learning in 
main lessons more confidently as they will 
develop the basic skills that they may be 
struggling with. 

Summer school, staff, food and targeted resources. – this always 
has a focus on literacy and numeracy. 

£3,000 Students have a recap of key 
literacy/numeracy skills with a view to get 
them ready for September. 

Newly appointed LSA in charge of SEMH £5,000 Targeted and focussed sessions for 
students with social and emotional needs 
supporting transition from primary to 
secondary. 

Newly appointed LSA in charge of EAL £10,000 EAL students to make progress in line or 
better with non-EAL students. 

Targeted social and emotional intervention and support for 
underachievement of students using Lego therapy, social stories, 
think good feel good, SULP 

£500 Improved behaviour in classrooms and 
around the academy, using behaviour data. 
Student voice stating students feel more 
confident and secure. Students are 
noticeably more confident in social settings.  

Literacy interventions including toe by toe, McGrawhill’s box, 
colourful semantics, Pobble365, IDL. This will include resources to 
effectively run all listed courses. 

£1,500 Increased progress and attainment in 
English 

Numeracy intervention is power of 2. This will include resources to 
effectively run all listed courses. 

£977 Increased progress and attainment in Maths 

 

 

 


